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Many of our activities actively serve kids and low-income populations. Examples include: 
the child care inspections program, in which we are ensuring the safety and quality of child 
care; the Community Health Improvement Planning process, in which we will conduct 
special efforts to get input from young people, low-income populations and non-English-
speaking residents; and the HIV program, in which we target low-income and underserved 
populations. 

 

We also actively work to help businesses create jobs through programs like the Denver 
Energy Challenge, which has helped 930 businesses save energy and worked with dozens of 
contractors to help them conduct energy efficiency improvements. 

 

Environmental sustainability is one of our core missions, though we assist with economic 
and social sustainability as well. In terms of customer service, we work daily to improve our 
interaction with the public. We set up a payment counter on the first floor this year for 
payments to any of our Divisions. We have retooled our restaurant inspections program to 
provide business owners more information and reducing fines and violations by nearly 50% 
this year. Our interim director for Animal Care and Control has set new standards for front 
desk services and begun a new program for returning animals to owners in the field. 
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For each goal we have set 2-3 primary outcome-based strategies, each of which has a set of 
tactics. It’s important to note that, although DEH uses broad outcomes as our metrics, like 
improving the health of people in Denver, we are not the only entity involved in achieving 
these outcomes.  Regarding Healthy People, for example, we partner with Denver Health, 
it’s Public Health Department and a variety of community partners to achieve these goals.  
Our role is to facilitate and help coordinate work toward the desired health outcomes and 
to provide services in two specific areas—the funding of HIV services and operation of the 
Medical Examiner’s Office. 
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Healthy People Overarching Goals 

Attain high-quality, longer lives free of preventable disease, disability, injury, and premature 
death. 

Achieve health equity, eliminate disparities, and improve the health of all groups. 

Create social and physical environments that promote good health for all. 

Promote quality of life, healthy development, and healthy behaviors across all life stages. 

 

Examples of projects include the Denver CRAFT grant, which is aiming to reduce obesity, 
tobacco use and CVD mortality by 5% and our tobacco retail enforcement, which seeks to 
lessen underage access to tobacco. 
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•  The first chart depicts all HIV/AIDS services provided to clients who are HIV positive and 
those who have AIDS by age.  One of the trends we are seeing is that our HIV /AIDS 
community in the Denver metro area is getting older as reflected in the chart for those 44 
years of age and older.  One of the challenges this presents to our staff and the service 
providers we work with is transitioning clients to Medicare. 

 

•The next chart provides a picture of who are clients are based on race and ethnicity.  This 
is to show the percentages of clients from communities of color who access Ryan White 
funded services which equals to or exceeds their representation in the epidemiological 
profile for the Denver metro area.  This is one way we measure whether or not our efforts 
are making a difference in reducing health disparities in our jurisdiction.   

 

• General population:  White 65% Hispanic 23% Black 5% Asian/Pacific Islander 4% 
American Indian/Alaska Native 1% Multiple Race/Other/Unknown 2%  
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We’re working with the technology folks to calculate current rates and set up tracking for 
future responses. 
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Visibility is a good year-round indicator for Denver’s main pollutants of concern, ozone and 
fine particulate matter.  Plus, it is what people see and what affects their perception of local 
air quality.   

 

Visibility is actually a state of Colorado standard set to protect views in Class I wilderness 
areas.  It basically is a measure of how much light extinction occurs over a given distance. 

 

2011 was a excellent year, likely due to decent weather and low wildfire activity in the 
central Rockies.  2012 is likely going to be worse than 2011 due to high wildfire activity 
through early summer. 

 

However, it is important to note that mobile source and industrial emissions factor heavily 
into this metric and is why we stay active is legislation/policy to reduce emissions from 
these sources. 
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DEH has collected water quality samples from South Platte River and Cherry Creek for 40 
years.  Water quality has improved tremendously over time but still exceeds instream 
standards.  We work closely with Public Works/Wastewater Mgmt to assess infrastructure 
improvements and best management practices.  We also works with Parks to incorporate 
education along with improved recreational amenities along the river. 

 

This metric is determined at known recreational sites in the South Platte, Cherry Creek, and 
Bear Creek.  The values in the graph represent the average of the averages at all 3 sites. The 
2012 and 2013 are obviously projections. 

 

E. coli geometric mean (annual) is calculated at each site and percent of samples meeting 
the 235 swim beach standard are calculated.  Final number in chart is average of all 3 sites. 

 

Why are the 3 sites combined?  Good question.  In the past, it was because the desire was 
for a single metric/value.  Going forward, we can break out all 3 in addition to calculating 
the combined average.  That may help us to better assess improvements in targeted storm 
water basins. 

 

E coli primarily addresses the “swimmable” portion of the goal and is where the City’s 
primary focus has been over the past decade.  As for fishable part of the goal, we do have 
data that will allow us to answer that (metals like arsenic), but as of now we have not 
tracked that specifically.   
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Since 2006, DEH has overseen the development, update, and progress of the 2007 Climate 
Action Plan in partnership with Greenprint Denver. 

 

The 2012 Climate Action Plan goal was for a 10% per capita reduction in greenhouse gas 
emissions. This would result in a 3% overall GHG reduction.   

 

As of the end of 2011, the 2012 goal (21.3 metric tons per person) was exceeded (20.5 
mt/pp)!  

 

Most importantly, there was a 4% overall reduction in total emissions (from 2005) despite 
increased population (~35,000 people) and a 3% increase in building space 

 

2009 was significantly influenced by the economy, 2010 by a new coal fired Xcel unit in 
Pueblo (affects all Xcel user’s emissions) 

 

Looking out to 2020, on the book strategies (Clean Air Clean Jobs and Renewable Energy 
Standard) will get us close to our goals, assuming they stay in place, but we will likely need 
a couple local initiatives to provide a buffer.    

 

Beyond 2020, GHG reduction targets are more aggressive so need to develop strategies 
now for the long term (takes a long time to make significant penetration). 
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The Denver Energy Challenge was born in DEH in 2009 and got a significant boost in 2010 
as a result of DOE funding.  Since then, the program has blossomed.  Denver and our 
partners are employing some creative and innovative methods to better move the needle 
when it comes to energy efficiency upgrades.  Certifiably Green Denver has evolved since 
its early days in 2010 as Denver Pollution Prevention Partners to focus on overall business 
sustainability.  The two programs are aligning resources in 2012-13 to better reflect their 
common missions.   

 

The savings and targets shown are a result of both DEH programs.  Denver Energy Challenge 
affects mostly electricity whereas Certifiably Green affects water and trash. 

 

Electricity savings in kilowatt hours, water in gallons, and trash in pounds.  2010 data was 
minimal (electric only; started program late 2010) so left off of chart. 

2012 and 2013 are forecast data 

25 



26 



•  The City’s EMS is a best-in-class sustainability management tool that focuses an 
organization on critical issues, planning, implementation, tracking results and using that 
information to continuously improve. We use the EMS to drive all elements of sustainability 
into day-to-day City operations.  DEH’s role in the EMS is to maintain and improve the City’s 
nationally-recognized EMS.  We provide leadership, overall management, communications, 
coordination, technical knowledge, etc. 

• For Peak Performance, the challenge is how to measure the leadership, coordination, 
management and technical assistant that DEH provides to all departments?  This challenge 
is akin to how Peak Performance will measure the value it provides in helping departments 
implement strategic plans and metrics.  Peak facilitates and leads the performance 
management work, but doesn’t actually do the work since that resides in the departments. 

•We can develop many outputs metrics that track bean-counting, but don’t necessarily 
provide insight on results/outcomes achieved.  In the past, we’ve tracked: 1) % of agency 
corrective actions (actions to correct problems identified in audits) completed within 30 
days of the due date, and 2) % of agency targets that were completed within 30 days of the 
due date; and 3) number of departments certified to the ISO 14001 standard. 

• For output metric #1 and #2: this only tells us if the work was completed according to 
schedule and doesn’t say anything about the effectiveness of the action; also, other 
agencies perform the actual corrective action, so DEH is reliant on prompt work by others. 

•For output metric #3: we no longer use this because all departments are now certified and 
we will maintain those certifications.  So, for the last couple of years, the number has been 
27….27….27….27.  Therefore, it makes no sense to track a number that will never change. 

•We believe that we can develop a couple of outcome metrics, but that will take 
consultation with other departments since the metric will track work done by someone 
else conducted in partnership with DEH.  We are refining a “Clean Shop Index”, which is a 
metric that is reflective of work done to clean the PW maintenance facilities.  PW has 
primary responsibility for this result…but DEH has been assisting over the last few years to 
improve shop practices and the EMS helped to catalyze that work. 
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Adams County Shelter 

9:00AM-5:00PM   M-F 

9:00AM-4:00PM   SAT 

10:00AM-2:00PM  SUN 

 

 

Aurora Animal Shelter 

11:00AM-6:00PM  M-F 

10:00AM-4:00PM  SAT 

Closed 

 

 

Humane Society of Boulder Valley 

11:00AM-6:30PM  M-F 

10:00AM-4:30PM  SAT 

10:00AM-4:30PM  SUN 

 

 

Foothills Animal Shelter 

11:00AM-7:00PM  M-F 

10:00AM-6:00PM  SAT 

10:00AM-6:00PM  SUN 
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